
GO Team Meeting 
October 24, 2022

This meeting is recorded and publicly posted. 



GO Team Meeting #2
Where we are – Where we’re going



GO Team Meeting Norms





Roll Call 
Rashida Cloud, Chairperson 
LeTisha Lumpkin, Parent 
Nafeesah Charles, Cluster 
Representative 
Dionn Wright, Staff, Secretary 
Jeremiah Blount, Staff 
Bill Selmon, Community Member 
Aileen Walton, Community Member
Norman Whaley, Vice Chairperson 
Joy Antone, Principal 
Do we have a quorum?













Where We Are

Our strategic plan is the guide for the 
work we’re doing in the school.  By 
monitoring the plan and ranking 
priorities, we can all work towards the 
common goals.  Using the priorities in 
the strategic plan, the school leadership 
team developed a Continuous 
Improvement Plan (CIP) for the current 
school year.



Timeline for GO Teams

Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer 2022
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2
August 2022
School Leadership 
completed 2022-2023 
Continuous Improvement 
Plan

3
Sept. – Dec. 2022
Utilizing current data, the 
GO Team will review & 
possibly update the 
school strategic priorities 
and plan 

4
Before Winter Break
GO Team will take action 
(vote) on the rank of the 
strategic plan priorities for 
SY23-24 in preparation for 
budget discussions.

5
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You are HERE



Discussion 
Items

Current Strategic Plan

Continuous Improvement Plan
Needs Assessment
SMART GOALS
Monitoring Measures

MAP Data
Data Protocol
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Current
Strategic Plan

2021-2025





Continuous 
Improvement Plan

SY 2022-2023









Our Current
Progress Monitoring Measures 

Literacy
• Update will be provided 

after winter MAP Growth 
Assessment.  

Numeracy
• Update will be provided 

after winter MAP Growth 
Assessment.  

 

Whole Child
• CARE Team and Attendance 

Team meet weekly to discuss 
students who need 
interventions or wrap around 
services. 

• Teachers and Support staff 
meet each month to discuss 
outliers to determine student 
needs. (Tier 2)  

• SST meetings are held with 
parents quarterly for students  
in Tier 3 to discuss progress  
for reading, math and or 
behavior.  

• Systems are in place to 
provide daily interventions 
and progress monitoring 
occurs routinely.   
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MAP Data
1st Administration



Data 
Math Performance

ELA Performance

NWEA MAP Assessment Results

Ensuring Equitable Learning Environments 

Leveraging School Improvement to Advance Equity

Fall 2021 to Fall 2022 Comparison 

Fall 2021 to Fall 2022 Comparison 

Accountability 
Collaboration
Equity
Support 

MAP Fluency Universal Screener Flag (K-1 students) 
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MAP Data 

MAP Subgroup Comparison Projected Proficient and Above

Accountability 
Collaboration
Equity
Support 

23



MAP Data 

MAP Subgroup Comparison Projected Proficient and Above

Accountability 
Collaboration
Equity
Support 
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HMH Dosage

Accountability 
Collaboration
Equity
Support 

Data 
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Program Avg. Daily Use (Mins) Avg. Weekly Use (Days)

Spring 2022*
Fall 

2022** Spring 2022
Fall 

2022

Read 180 17 minutes 16 minutes 2 days 1.8 days

System 44 18 minutes 13.4  minutes 2 days 1.5 days

iRead 16 minutes 24.3 minutes 2 days 1.5 days 

*Spring 2022: From the Spring ACES presentation
**Fall 2022: As of October 13, 2022



SY23 Attendance*

Whole Child and 
Intervention

Addressing disproportionate discipline practices 

Integrating social, emotional and academic practices 

Accountability 
Collaboration
Equity
Support 

Suspension Rate by Subgroup

SY23 Behavior*
OSS Suspension Rate =  
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*As of 10/12/2022

*As of 09/30/2022

Indicator Time Frame

September 2021 September 2022

Attendance Take Rate 99.1 99.7

ADA Attendance Rate 90.8 93.5

Students not chronically absent 69.9 81.5

Subgroup
Total number of 

students
OSS Suspension 

Rate

Female 263 0

Male 249 0.18

SWD 37 0

Black 479 0.09

Hispanic 21 0

Multi-race N/A (<10)

White N/A (<10)

Asian N/A 

0.09



GO Team Discussion:
Data Protocol

•What do you notice?

•What are your 
wonderings?

•What additional questions 
do you have?
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Strategic planning will help 
you fully uncover your 

available options, set priorities 
for them, and define the 
methods to achieve them.

Robert J. Mckain

9/3/20XX 29



Where we’re going

At our next meeting(s) we will 
discuss how our data is aligning to 
our strategic plan and determine if 
we need to make any adjustments. 
Before the end of Fall Semester, we 
will take Action (vote) on ranking 
our strategic priorities for the 
2023-2024 school year.
Let me or the Chair know of any 
additional information you need for 
our future discussion.
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Therrell Cluster Meeting 
Update



Meeting Date: 10/03/2022

We discussed the following during the Therrell Cluster Meeting:

Step 1: Identify Priorities for 2022-2023: Completed 9/19/22
▪ Priority 1: Teachers are encouraged to learn and grow
▪ Priority 2:  Every school addresses the social emotional wellbeing of students and staff

Step 2: Develop action steps that your cluster or each school in your cluster will take during the school year that will 
lead to accomplishing each identified priority
Step 3: Agree on benchmarks for action steps

*Example of an action step for Priority #1 is to provide teachers with PL’s throughout the year.

*Example of an action step for Priority #2 is to notify parents of the SEL activities done in the classroom, to provide 
an opportunity for parents to reinforce the lesson at home. 

Therrell Cluster Meeting Notes



IB Deerwood 2022 
Update   

Here is where the 
presentation begins

GO Team Meeting 



Our Mission and Vision 



Deerwood is up for 
reauthorization from IB

 
WHAT DOES THAT MEAN?

● The school will be starting a year long 
process of reviewing and refining our 

practices of the program.

   



IB Program Evaluation

 

Programme evaluation 
engages the school in a 
reflective process leading to 
deeper understanding of both 
the aspects of the programme 
that are being implemented 
effectively and the aspects 
that need further 
development.



The Evaluation Process
 

   



         The Big Picture 

Ongoing 

November

December 2022-
September 2023

Nov./
Dec.
2023



What’s next for the GO Team in 
the process ?

➔ Introduce the standards that 
the GO Team will evaluate. 

➔ Rate Deerwood’s practices and 
standards for the Self-Study.

➔ Provide evidence for anything 
above 3.



IB Programme 
Standards & 

Practices
Purpose

Environment

Culture

Learning

APS 5 & School 
Planning 

Workbook
Data

Curriculum & 
Instruction

Whole Child & 
Intervention

Personalized Learning

Signature 
Programming

APS IB 
Standards of 

Service
Purpose & Governance

Culture & Environment

Teaching & Learning

Accountability

https://resources.finalsite.net/images/v1542380198/basel/mulho898xou5qok3sjhd/IB_Standards_and_Practices_from_2020.pdf
https://resources.finalsite.net/images/v1542380198/basel/mulho898xou5qok3sjhd/IB_Standards_and_Practices_from_2020.pdf
https://resources.finalsite.net/images/v1542380198/basel/mulho898xou5qok3sjhd/IB_Standards_and_Practices_from_2020.pdf
https://docs.google.com/spreadsheets/d/17BijI0OEQaj6dT202mLYAFjbevawYHd3r7ozh6O5rtU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/17BijI0OEQaj6dT202mLYAFjbevawYHd3r7ozh6O5rtU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/17BijI0OEQaj6dT202mLYAFjbevawYHd3r7ozh6O5rtU/edit?usp=sharing


Thanks Deerwood 
GO Team!  



MAP Winter Universal Screener
Deerwood Academy
MAP Growth Reading & Math November 4-18, 2022

MAP Reading Fluency December 5-9, 2022



Deerwood Parent Academy  
November 15, 2022
5:30 PM - 6:30 PM 





Thank you
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